SOUTHEASTERN FEDERAL POWER ALLIANCE
Southeastern Power Administration, Elberton, Georgia
May 8, 2019

May 7, 2019:
The U.S. Army Corps of Engineers, Savannah District, will host a tour of the Hartwell

Powerplant, 6961 Anderson Highway, Hartwell, GA, 30643, at 3:30 p.m.

Those staying at The Samuel Elbert Hotel, 4 South Public Square, Elberton, GA, 30635
may convene in the lobby at 6:10 p.m. to walk for a Dutch-treat dinner at Mclntosh Coffee
Shoppe, 24 North Mclintosh Street, Elberton, GA, 30635.

May 8, 2019:
Our meeting will begin at 8:30 a.m. in the Southeastern Power Administration office,

1166 Athens Tech Road, Elberton, GA 30635. Breaks will be announced based on agenda
progression and the meeting should conclude by 1:00 p.m.
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1. Welcome, Announcements & INtroductions ..........c.cccouevvvenenenenenennenn. Leon Jourolmon
2. Opening COMMENLS.......cccccvveveevieieiiesieanns Ron Graham, BG Diana Holland, Ken Legg
3. Washington Update ..........cccevveieiieiieie e Barbara Smith, Kyle Hargreaves
4. Federal Hydropower COUNCIl ..........ccooeiiiieiieii e Barbara Smith
5. GA-AL-SC System Power Contract Terminations ............ccccceevveveeieevvesneenne. Virgil Hobbs
6. South Carolina Electric COOPEratiVeS .........ccccoveieeiieiiese e Hope Farris
7. Afghanistan Electric Grid EXPansion..........cccccccovveveiieie v Steve Jones
8. Water Management Update & Outlook..............cccevevvenrnnnne. Kris Mullins, Stan Simpson
9. Contracting Process IMProvVemMENT .........cooueierererenenieeeeeeese e Chris Ludwig
10. Hydropower Performance MEASUIES ..........ccoiueruirieriirienieieie et J Palmer
11. O&M/Customer Funding Major Maintenance Update ............cc.cooevvvrvrinnennn, Matt Dunn
12. Hydropower Reorganization ............ccccevererenenineeieneenie s Leon Cromartie
13. Other DiSCUSSION ITEMS ......ceviiieiieiecie ettt e st sre e sreene e All

T4, SUMMATION AN ClOSE...ceiiiiieeeeeeeeeeeeeeeeeee ettt et et eeeeeeeeeeeeeeeseeeeeeeeeeeeeeererereeereeeeeeerereereeees All



